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“Create an organization that places 

the emotional and physical health of 

its members as a priority. Recognizing 

that employees perform their best 

when they are emotionally and physi-

cally healthy, the department will cre-

ate an environment that will provide 

opportunities for members to develop 

and maintain their health and well-

ness.” 

Priority Actions:  

1. Physical: Implementing positive 

lifestyle habits and physical activity.  

2. Social: Maintaining and building 

healthy relationships.  

3. Emotional: Recognizing and manag-

ing feelings.  

4. Intellectual: Acquiring new 

knowledge through stimulating men-

tal activities.  

5. Financial: Developing a value-

based approach to personal money 

management. 

Strategic Objective Kansas City Missouri 
Police Department 
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KCPD 

 



Resource Identification—We assist em-

ployees in identifying resources for them-

selves, peers, subordinates, or family 

members in times of crisis.   

Employee Follow-Up— We will check on 

any employee that you feel may need 

wellness resources. This can be done 

confidentially by the Wellness Unit or 

cooperatively with your assistance. 

Intranet Resource Guide—We maintain 

an updated list of department-related 

wellness resources on the intranet page. 

Education—We will continue to seek 

opportunities to educate and train our 

employees on ways to improve their 

overall wellbeing. We maintain a blog to 

help disseminate useful information. 

Managing the ESP—We manage the de-

partment’s early intervention system 

(Employee Success Program). This is 

another tool that will ensure employees 

are receiving the wellness resources that 

they may need.  

Peer Support—We coordinate with other 

department members who volunteer as 

group and individual crisis intervention 

specialists.   

Wellness Unit Services Chaplain Services 

 
Our dedicated Chaplains have volunteered 

their time and spiritual guidance to mem-

bers in so many ways throughout the years. 

If a department member is in need of 

Chaplain assistance, please use the below 

contact list for assistance.  

Pastor Dennis Dewey         (816) 522-8012 

 dddewey@gmail.com 

Pastor Keith Ratcliffe         (816) 718-7399 

 kratcliffe@kc.rr.com 

Fr. Richard Rocha               (816) 797-5100 

 roch@diocesekcsj.org 

Rabbi Herbert Mandl          (913) 269-8899 

 hJm18@aol.com 

Dr. Serita Wright                 (816) 694-6510 

 drseritakwright@yahoo.com 

Bilal Muhammed                (816) 522-9503 

 muhammad7plains@yahoo.com 

Rev. John Modest Miles     (816) 805-7551 

 morningstarbc@kc.rr.com 

Pastor Ken Ray                   (816) 896-5508  

 

 

 

 

 

 

 

Employee Wellness Unit 

Staff 

 
Captain Justin Kobolt 

Office (816)234-5387 

justin.kobolt@kcpd.org 

 

Sergeant Luther Young 

Office (816)459-4329 

luther.young@kcpd.org 
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